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Managed Solutions
the face of recruitment
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www.pertempsmanagedsolutions.co.uk
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Pertemps Managed Solutions help our clients to hire
the best talent: a better quality of hire, better retention
rates and overall better business performance
with our flexible and agile Recruitment Process
Outsourcing (RPO) models.

Whether you have a need to outsource your Talent Acquisition function or
an urgent need to scale up your business, entering new markets, acquiring
new businesses or tackling hard to fill roles, Pertemps has subject matter
experts and the experience to provide you the right solution. Whether it's just
one stage, a short-term project or an end-to-end embedded requirement,
we can build a solution suited to your heeds from our unique combination
of our digitally-enabled modular services.

Underpinned by embedded leading technology tools such as application
tracking systems, vendor management systems such as PAWS, compliance
vetting and referencing, personality profiling and testing tools, online talent
pipeline and nurturing software and video interviewing software, Our
Recruitment Process Outsourcing solutions deliver expert consultancy and
highly trained teams to work closely with you, both offsite and embedded
within your organisation, to understand your business and support your
strategic, operational and geographical objectives.

Pertemps always work as a “trusted Partner”, so acting as your strategic
partner, we have dedicated agile resourcing teams within our shared service
delivery centres delivering proactive routes to hiring talent, enabling you to
scale up for large-volume recruitment and hone in for specialist, hard-to-
find skills —we can scale quickly to meet your needs.

From identifying candidates for live vacancies to building talent pools, our
RPO solutions deliver targeted sourcing channels relevant to your target
audience and hiring needs. We design our solutions with the candidate
and stakeholder experience at the heart of everything we do. These are
continually measured and reported on in conjunction with a full suite of
talent pipeline and acquisition reports.




Additionally, our ‘tech-stack’ includes branded and customised candidate
portals, linked to your careers website, bringing your employer brand to life
throughout the hiring process whilst improving employer value proposition
(EVP) and net promotor scores (NPS).

For clients with complex hiring requirements our RPO solutions merge
seamlessly with our larger Managed Service programmes providing full
end-to-end talent acquisition capabilities.

Typically covering external and internal permanent hiring, contingent
(Interim, Contract and Temporary) and Future Talent needs we embed our
talented and highly trained experts in your business, supporting them with
the dedicated and fully scalable teams based off-site in our Shared Service
Delivery Centres. Our agile teams are comprised of specialists in sourcing,
interviewing and screening, administration, market research, attraction,
branding and business intelligence.

By engaging with Pertemps Managed Solutions, you will achieve real cost
savings, a streamlined recruitment process, reduced time to hire, and a
more engaged and productive workforce than ever before.




No matter what industry you are in, all organisations
experience fluctuations in hiring needs, from times
when hiring slows down or halts completely to times
when they encounter either unforeseen or planned
hiring spikes typically at an accelerated pace or with
short or tight deadlines.

Pertemps Managed Solutions understands that sometimes organisations
struggling to meet a sudden need for talent or internal recruiting resources
are stretched thin, hence as part of the Pertemps Managed Solutions
service offering via our RPO division, we enable companies to engage an
On-Demand Talent Acquisition provider which supports internal talent

acquisition teams or resourcing teams to build the bridge to enable and
drastically improve your talent acquisition outcomes.

Benefits of engaging ‘On-Demand Talent Acquisition’
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Navigate the complexities of Future Talent, Students
and Early Careers recruitment.

Pertemps approach for each of the Future Years recruitment streams differs.
It has to encompass every changing factor including demographic profiles,
emerging technology, shifting political, environmental and personal
motivators. It begins by supporting clients with workforce plans, identifying
the skill sets business will be looking for in the future and matching this with
the expectations of Generation Z and your brand for an ultimate candidate
experience.

Whether hiring apprentices, school leavers, placement students, graduates,
postgraduates or interns, Pertemps brings extensive experience in
campaign based volume recruitment with a deep understanding of types
of Generations for example Y & Z and millennials giving us an appreciation
of the significant differences between the characteristics and requirements
of the different Future Talent streams.

With a blend of consultancy and recruitment process outsourcing, we
partner with clients across multiple sectors to support them through the
challenges they may face when recruiting onto future talent schemes.

Our award winning recruitment capability is paired with integrated solutions
that cover the entire talent lifecycle whilst focusing on brand and candidate
experience. This is underpinned by immersive technology enabling us to
effectively and build and manage communities of talent.

Pertemps provides a range of flexible solutions, from supporting in-house
teams with campus administration and sourcing, to delivering end-to-
end programmes for attraction, screening, assessment and programme
management across a variety of early career profiles including Graduates,
Post Graduates, Interns, School leavers, Apprentices, Vacation schemes
and Co-op programmes.
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From employer branding right through to talent
offbocarding and everything in between, we are
able to offer a fully agile and modular approach to
recruitment and talent management.

Managing over 100,000 people through recruitment processes each year
for permanent, contingent or temporary roles, we have valuable expertise
you can rely on. Based on our deep understanding of business process and
the talent landscape, you can select the right modular services from our
range of market-leading services across the entire recruitment process to
deliver a scalable and adaptable solution that works for your organisation:

Our agile resourcing methodology modular approach offers your business
the perfect opportunity to cost effectively outsource time consuming
process elements enabling your people to focus on growing your business.
Fully scalable, our models can be focused on any of the following talent
acquisition and management processes:

4 I

> Sourcing, sifting and attraction

> Candidate screening including digital video solutions and gamification
> Assessment and selection

> Interview and selection

> Offer management

> Pre and post-employment screening - please contact us for our additional
brochure detailing our background screening solutions

> Contract preparation and signature

- s

Whether you need help across the whole recruitment journey or just specific
elements, everything we do is underpinned with expert consultancy and
best-in-class technology. Whether it's for permanent or contingent talent,
specialist skills or large volume recruitment, we'll save you time and money
while driving up your workforce quality and business performance.
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Pertemps are one of the few organisations in the
UK that can deliver strategic and tactical solutions
across the whole employee lifecycle from workforce
planning, recruitment, employee management right
through to on-boarding and career transitioning.

Whether you require support for increasing HR demands, specific project or
ongoing administrative activities Pertemps flexible, agile scalable solutions

can be delivered operationally, geographically and commercially structured
to best to support your business.

Pertemps HR and Consulting services delivers modular solutions that lower
cost, increase efficiencies and allow you more time to strategically develop
your business.

Consultancy and outsourced solutions we provide to support businesses
to building a solid platform for the assessing, learning and development of
your current talent or future employees include:

Talent Insight & Analytics A

Diversity & Inclusion frameworks

Employer Brand & Experience strategies

Market & Competitive Intelligence

Workforce Planning

End-to-end Selection and Assessment solutions
Complete Payroll infrastructure

Learning and Development

Career Transitioning

Driver Training

TUPE

Organisational transformation )
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Wrapped around a wider talent acquisition model or as a standalone
solution, our resolution is simple - to deliver the right solutions, in the right
place and at the right time to enable our clients to succeed..
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& 0800 011 2783

X hello@pertemps.co.uk
@ www.pertempsmanagedsolutions.co.uk
SESll s Pertemps

Managed Solutions
the face of recruitment

Reading Shared Service Delivery Centre
448 Basingstoke Road, Reading, Berkshire RG2 0RX




